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COUNTY COUNCIL – 28 June 2017
PUBLIC QUESTIONS 

1. Questioner’s name: Peter Jeffries Respondent’s name: Cllr Richard Boyles

Children’s services being judged inadequate in 2011 and again in 
2017, the Ofsted report is very clear that “children’s services is 
failing to protect children and families” given the number of years 
this service has been failing, how many children and families have 
been effected during this time?

It is not acceptable that any child is left potentially exposed to risks 
and I accept that we need to do more to improve our safeguarding 
practice. As I have said before there is no more area of our business 
that is more important than protecting our most vulnerable children. 
This is also a shared endeavour which involves all agencies and 
partners in the county; I am therefore pleased to see CBC taking such 
an active interest.

In 2012 Children’s Social Care was graded as adequate and I am 
aware from reviewing Scrutiny minutes that concerns were being 
raised by Senior Officers regarding increasing demand, high 
caseloads for social workers and our ability to respond within 
established timescales in January 2016.

The feedback from Ofsted identifies that practice is variable across 
social care teams and our focus will needs to be on addressing the 
consistency and improving the timeliness of our work. Children’s 
social care is a large complex service with a number of teams working 
across the county; the inspection identified significant weaknesses 
but also areas of better or good practice. We obviously need to build 
on the areas of strength including adoption and fostering, disabled 
children and some of our work with children in Care. 

We must all be aware that these services are challenging to provide 
with a number of pressures experienced by all local authorities. 
Nationally the number of referrals to Children’s Social Care and the 
children in Care has risen steadily over the last 10 years. Locally we 
have seen an increase of 11% in the number of Children in Care 
since 2016. As Ofsted told us the children we were taking into Care 
needed that level of protection the additional investment in more 
social workers and in residential provision such as the IRIS project 
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must be welcomed by all of us. Unfortunately it takes time for that 
investment to have impact, and I do welcome the support of all of our 
partners. 

In terms of numbers of children I can only respond in relation to the 
cases referred to the authority during the Ofsted inspection. Ofsted 
reviewed 179 cases and referred 25 cases to the authority for review 
of which 8 cases were considered to be concerning. However on 
reviewing these cases no children were felt to be so significantly at 
risk as to require removal into care immediately. 

2. Questioner’s name: Peter Jeffries Respondent’s name: Cllr Richard Boyles

What changes have been put in place to ensure that social 
workers are 
a) visiting children who are living with their family often enough; 
and
b) recording the outcomes of these visits accurately?
c) How can we be sure that appropriate action is being taken?

I recognise that we need to improve the quality of our social work 
practice in Gloucestershire. There is a national shortage of social 
workers and this has resulted in us recruiting a high number of newly 
qualified staff. Currently 50% of our social workers have less than 2 
years experience. We absolutely welcome our enthusiastic, 
committed new members of staff but recognise that they need good 
support to develop into confident practitioners. This has impacted on 
our ability to provide high quality services for our children. 

Ofsted noted (para 37) that almost all children subject to a child 
protection or child in need plan are visited by social workers in 
accordance with their plans. However, the frequency of visits is not 
always consistent with the level of identified need. 

This is a consequence of high demand for services, high caseloads 
for social workers and inexperience in determining the frequency of 
visits in relation to risk. 

The council has invested £3.7m in frontline staff to support us to 
reduce caseloads and overtime this will ensure that we can build an 
experienced workforce.

We have appointed a new senior team within Children’s Services with 

P
age 2



3

expertise in social care improvement. They are driving improvements 
in practice and ensuring actions are undertaken in a timely manner. It 
is important to note that improvements will take time to embed and we 
are seeking to priorities our actions on children most at risk.

We are establishing an Improvement Board that will be chaired by our 
Department of Education Improvement Adviser John Goldup. This 
board will have responsibility for reviewing the quality and 
performance of Children’s Social Care.

Ofsted will also undertake quarterly monitoring visits which will 
provide transparent feedback to the council and partners about 
progress. 

3. Questioner’s name:  Peter Jeffries Respondent’s name: Cllr Richard Boyles

What is the council doing to address the high turnover of social 
workers, which is identified as a factor influencing the level of care 
afforded vulnerable children?

In January 2016 we recognised the pressures on our social workers 
and the increase in demand for services. This issue was picked up by 
the Children and Young People’s Scrutiny Committee and a scrutiny 
task group was established. Their report was considered by Cabinet 
in November 2015 and can be accessed on the county council 
website. The task group met with frontline staff to understand the 
issues they face, looked at practice elsewhere and concluded that the 
main issues to address was retention. They made a number of 
recommendations including the need to keep a focus on recruitment 
activity and the parity of pay, a suggestion that good practice should 
be overtly recognised and progression routes encouraged. They also 
concluded that caseloads would not be reduced without a substantial 
increase in the number of social workers and recommended 
additional investment.

All of these recommendations have been implemented. I was pleased 
to attend a social work awards evening early on in my Lead Cabinet 
Member role. It was immediately evident to me that personal 
recognition for staff and teams made a real difference. 

P
age 3



5

As a consequence the last council agreed to invest £3.7m in new 
social worker posts between 2016 and 2018. We are midway through 
that process. There is a national shortage of social workers and 
therefore it has been challenging to recruit qualified and experienced 
staff. As the Ofsted itself reports our turnover rates are similar to the 
national average. However, 50% of our workforce now has less than 
2 years experience and we therefore have to phase recruitment to 
enable us to train and develop staff. We also know that front line 
managers are less experienced and confident as a result of this rapid 
workforce expansion.

Another concern identified by the Scrutiny Task Group was the 
reliance on agency staff. We have also been actively working with 
neighbouring LAs across the South West to introduce a protocol 
which manages use of these staff. The protocol covers rates of pay 
and, for example, prevents LAs from taking on agency staff who have 
left a LA in the previous 6 months. Other regions have had 
considerable success in both reducing use of agency staff and 
improving the calibre of these workers over time. 
Our turnover during 2016/17 was 18.3% compared to 15.1% 
nationally (last DfE published result).  

There are multiple factors which influence why and when social 
workers stay with an organisation. The current position with the 
shortage of social workers across the country means there is a range 
of research we can learn from.

The top factors are consistently:

 volume of caseload

 work life balance

 a supportive environment which enables social workers 
to grow and develop good practice

 clear career progression opportunities.
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We have been proactive in our approach to recruitment and retention 
but we know we need to do more. Our new Head of Human 
Resources and Interim Director of Improvement and Operational 
Services have experience of addressing similar issues in Birmingham 
and Haringey and they will be leading our recruitment and retention 
strategy. 

4. Questioner’s name:  Peter Jeffries Respondent’s name: Cllr Richard Boyles

How is challenge being encouraged? How are senior managers 
responding to the criticism outlined in the report?

Senior Leaders fully accept the findings of the Ofsted report and 
recognise that they now need to focus on improving practice in social 
care. 

We are strengthening internal challenge from support services 
through wider ownership of the improvement plan including the 
Corporate Management Team, Strategy and Performance team and 
Human Resources.

I have asked the Chair of the Children’s Safeguarding Board to 
support us and the wider partnership to review our safeguarding 
practice including how organisations challenge each other on behalf 
of children. 

We are also working on improving the effectiveness of internal 
challenge from independent reviewing officers (who chair Children in 
Care reviews) and Managers who chair child protection case 
conferences. Having open and respectful discussions about 
professional disagreements which result in improvements in 
outcomes for children is at the heart of good challenge.

It would be my hope that we can replicate respectful challenge that 
has a positive benefit for children in the member arena and with 
partners too. 
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5. Questioner’s name:  Peter Jeffries Respondent’s name: Cllr Richard Boyles 

Ofsted 2017 inspection report findings page 30, point 98,
 “an unprecedented number of staff anonymously raised concerns 
with the inspectors about the culture of bullying and blame that is 
prevalent in children’s social care. Senior managers have not been 
able to support an environment in which healthy challenge is 
consistently evident and social work practice is allowed to flourish”
This type of culture and practice is highly corrosive for the mental 
health of staff whom were subjected to years of abuse, what 
welfare & support measures are being put in place for staff?

It is critical that we provide a healthy working environment for all of 
our staff. Having visited some of our teams I have found committed 
and passionate staff who feel that they receive good support from 
their managers. However from the Ofsted report I recognise that this 
is not the case across all of our social care teams and this is a cause 
for concern.

Following the inspection we undertook an immediate independent 
review, all staff within teams where issues were identified by 
inspectors were written to and invited to talk to an independent HR 
consultant.  The recommendations from this review are being taken 
forward. The Head of Human Resources will be working closely with 
Senior Officers to look at how we create a supportive environment for 
all staff to thrive. 

All staff have been informed about the Employee Assistance 
Programme that is available to them and have been encouraged to 
use the council’s whistleblowing policy.

I will be personally visiting our frontline social work teams to listen to 
staff and to understand their concern and we will be announcing 
further changes in these areas later in the meeting.

6. Questioner’s name:  Peter Jeffries Respondent’s name: Cllr Richard Boyles

Given that this leadership team has presided over the most 
unprecedented failure in the history of GCC children’s services, is 
it appropriate that senior managers identified in the report by 
Ofsted are given a retirement package, allowed to resign or even 
moved to a different role within GCC without any form of internal / 
external transparent public review or enquiry?

Should this leadership team have been held accountable for their 

My absolute priority is to improve the quality of care for children at risk 
in this county.  That needed swift action to establish a new leadership 
team and move this forward immediately.  That is what we have done.
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actions, in an open, public and transparent enquiry?

7. Questioner’s name:  Peter Jeffries Respondent’s name: Cllr Richard Boyles

How have issues been reported to scrutiny committees since 
2011? What assurances with reference to serious case reviews 
were given? What happened in relation to undertakings given? 
Was this reported to back to the scrutiny committee, or to relevant 
GCC councillors?

I have reviewed the Scrutiny papers for the last 12 months and I can 
assure you that the committee has received information regarding the 
performance and challenges facing our children’s social care. This 
has included performance in relation to re referrals, children on child 
protection, increase in demand for services, increases in the numbers 
of children coming into care and as a result workforce pressures. 

Ofsted noted in its inspections report (para 107):
“Cross-party overview and scrutiny arrangements focus on key 
issues of performance, for example the recruitment and 
retention of staff, and the views of the workforce on how to 
improve practice.”

The Chair of the Safeguarding Board attended Scrutiny committee on 
several occasions, including presenting the Board’s annual report. 
The report always makes reference to serious case reviews that have 
been completed or are ongoing. 

The Gloucestershire Children’s Safeguarding Board has responsibility 
for undertaking Serious Case Reviews and ensuring that the learning 
from serious case reviews is implemented across the partnership.  
The Board has an effective alert system which anyone can sign up to 
which informs professionals about changes in process or procedure, 
training events and also serious case reviews. Some members of 
Scrutiny Committee chose to participate in this alert system to ensure 
they were receiving direct information about safeguarding activity. 
The Board also runs annual roadshows in each district and, again, 
these are open to a wide range of professionals, community groups 
and some members have attended. 

The Ofsted inspection of the GSCB concluded that:
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“Robust processes are in place to consider and undertake 
serious case reviews.” (para 125)

“The progress of serious case reviews and the completion of 
subsequent multi-agency recommendations are appropriately 
monitored and reported to the board.” (para 126)

The Ofsted Recommendation (para 114) states that the GSCB needs 
to:

“Hold partners to account for evaluating the impact on practice 
of the learning from serious case reviews”.

This will need to be addressed by the GSCB in their Ofsted 
Improvement Plan.

The Chair of the Safeguarding Board will be a member of the 
Department for Education Improvement Board and will hold social 
care senior leaders to account for this action. 

8. Questioner’s name:  Peter Jeffries Respondent’s name: Cllr Richard Boyles

During the 2011 to 2017 period there were a number of serious 
case reviews undertaken involving children, should there be a 
review of these cases as the reports written, recommendations 
made and action plans drawn up may now need to be revisited in 
the cold light of the catastrophic senior leadership failings identified 
in the Ofsted report?

The Gloucestershire Children’s Safeguarding Board has responsibility 
for the Serious Case Reviews. Serious Case Reviews are undertaken 
independently of children’s social care, have an independent author 
and are overseen by a review group consisting of all agencies. They 
are quality assured and agreed by Safeguarding Board. 

The Ofsted inspection of the GSCB concluded that,

“Robust processes are in place to consider and undertake 
serious.” (para 125)
“The progress of serious case reviews and the completion of 
subsequent multi-agency recommendations are appropriately 
monitored and reported to the board.” (para 126)
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The Ofsted Recommendation para 114 states that the GSCB needs 
to;

“Hold partners to account for evaluating the impact on practice 
of the learning from serious case reviews”.

This will need to be addressed by the GSCB in their Ofsted 
Improvement Plan.

Several, although not all, of the reviews identify similar issues to 
those commented on by inspectors. They are comprehensive in their 
analysis of what happened and what can be learnt – which is their 
purpose. Rather than re-examining the past I want officers and staff to 
focus on getting it right now.

9. Questioner’s name:  Peter Jeffries Respondent’s name: Cllr Richard Boyles

Inspectors found that services for children in Gloucestershire have 
deteriorated since the last inadequate inspection in February 2011. 
This means that children who needed help and protection did not 
always have the right help, at the right time, to keep them safe. 
How is GCC going to regain public trust in children’s services?

The last inspection of children’s safeguarding services was in 2012 
when services were found to be adequate. An Ofsted inspection of 
services for children with Special Educational Needs and Disabilities 
in 2016 was positive.

I recognise that we will need to rebuild trust and confidence in our 
frontline social care teams. 

The only way to do that will be firstly to listen to what people tell us, 
including children and young people and I am pleased that our 
Ambassadors will be able to help us. Then we need to work closely 
with staff to rebuild their morale and confidence so that they are 
working more effectively and responsively with families. That will take 
time but we have brought in some experienced managers to help this 
process.
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Finally trust and confidence will return once our local teams are 
responding well to children, there is good engagement with partners 
and we are making the most of community based support to keep 
families away from needing specialist services. This will always be a 
high risk area and our staff will need our continued support. 

I do not under estimate the size of this task or the length of time it will 
take but I am confident we can achieve the necessary changes.

10. Questioner’s name:  Peter Jeffries Respondent’s name: Cllr Mark Hawthorne 

Will the leader of the council give the residents of Gloucestershire 
an open, transparent, independent and public review, considering 
the findings of the Ofsted report?

The Ofsted report is an open, transparent and independent review.  
Of course, I will fully support the scrutiny process in taking this issue 
forward.  We will no doubt discuss this issue in detail in the 
emergency meeting which follows this one.

11. Questioner’s name:  Andrew McKinlay Respondent’s name: Cllr Nigel Moor
Phase 3 of the Cheltenham Transport Plan is due to start in June 
2017. 

The delivery of this much needed, Government funded, 
infrastructure improvement has been delayed on several 
occasions.
 
Given the previous concerns raised about the Highways 
departments ability to deliver on its commitments in relation to this 
and other schemes. Can the cabinet member reassure the council; 
that there will be no further delays in the implementation of this 
scheme and that the target date of June 2017 for phase 3 
implementation and October 2017 for phase 4 will be met?

The Council is ready to begin the delivery of the Phase 3 works for 
Cheltenham Borough Council, but this has been delayed due to 
building development works near Boots corner where the hoardings 
protecting the works are blocking access to the highway and planned 
utility works by Western Power on Clarence Street and Clarence 
Parade. Although the utility works are due to be completed by the end 
of July, the hoardings are not due to be removed until the end of 
September. Works will begin on Phase 3 in late September or early 
October.  The County Council would be grateful of any practical 
assistance from CBC in encouraging the developer to provide access 
to the highway earlier.
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COUNTY COUNCIL – 28 June 2017
Members’ Questions 

1. Questioner’s name: Cllr Jeremy Hilton Respondent’s name: Cllr Nigel Moor

To: Cllr Nigel Moor

When do you expect the roads and footpaths on the St. Oswald's 
Park housing estate to be adopted by Gloucestershire County 
Council?

What barriers are impeding the adoption?

There are five phases to the St Oswald’s Park development. None 
have agreements in place to secure their adoption as publicly 
maintainable highway.

Since 2004 we have encouraged the developer of the three 
residential phases to enter into a Section 38 highways adoption 
agreement. This would have ensured that roads were designed and 
built to the required standards, inspected during construction and 
the council’s fees paid. The developer has not wished to do this and 
we cannot compel them. They now want to complete a Dedication 
Agreement, which involves retrospective approval of the works.

There are several significant issues that would require resolution 
before such an agreement could be completed. These include the 
adoption of the intervening private street, submission of a Vesting 
Certificate for the sewers, submission of a Stage 3 Road Safety 
Audit and Designers Response Report, submission of the Health & 
Safety File and resolution of on-street parking that is causing an 
obstruction.

Until the developer decides to address these issues it would not be 
in the public interest for the council to adopt roads without 
assurances that there are no defects or ongoing problems that 
would have to be fixed later at council taxpayers’ expense.

2. Questioner’s name: Cllr Jeremy Hilton Respondent’s name: Cllr Nigel Moor

To: Cllr Nigel Moor

Following the Grenfell Tower fire in London, Gloucestershire Fire 
and Rescue Service carried out fire safety inspections of all high 

Following the Grenfell Tower fire in London, Gloucestershire Fire 
and Rescue Service issued a number of communications to 
residents in the form of advice/guidance/information to reassure 
them of fires in purpose built high-rise buildings. GFRS also 
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rise apartment blocks in Gloucestershire. 

What was the outcome of these inspections?

undertook risk assessments to identify any hazards/risks.

The outcome of these risk assessments are:-
 
 No residential purpose built high-rise buildings in Gloucestershire 

have external cladding similar to that of Grenfell Tower. 

 Fixed installations, dry-risers, access for emergency vehicles and 
water supplies have all been checked and deemed as 
satisfactory.

 Generally, GFRS was satisfied that fire safety for purpose built 
high-rise buildings in Gloucestershire, were of a satisfactory 
standard.

Inspections did identify some low-level issues which have been dealt 
with as a matter of urgency.

3. Questioner’s name: Cllr Jeremy Hilton Respondent’s name: Cllr Nigel Moor
To: Cllr Nigel Moor

How many medium and high rise tower blocks do we have in 
Gloucestershire and how many have an operational sprinkler 
system?

We have twenty seven purpose built high and medium rise buildings 
within Gloucestershire. 

One purpose built high-rise building has an operational sprinkler 
system.

4. Questioner’s name: Cllr Jeremy Hilton Respondent’s name: Cllr Ray Theodoulou

To: Cllr Ray Theodoulou

Shire Hall is currently being fitted with new cladding. In view of the 
Grenfell Tower fire is this cladding flammable?

The cladding system being fitted has been tested by the 
manufacturer to meet the required fire standard, and in fact was a 
replacement for the originally specified system as the original 
manufacturer could not demonstrate suitable resistance other than 
by theory or desk top analysis and therefore was discounted in 
favour of the fully tested and certified material.
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5. Questioner’s name: Cllr Jeremy Hilton Respondent’s name: Cllr Ray Theodoulou

To: Cllr Ray Theodoulou

Does any part of Shire Hall have a sprinkler system?

No part of Shire hall has a sprinkler system.

The Fire Risk Assessment carried out by the SHE team identified 
any significant risks to the premises and therefore determined 
whether sprinkler systems were appropriate. Shire Hall buildings do 
not fall within the class of building that require sprinkler systems. We 
already have a full coverage fire detection system which exceeds 
the minimum standard for office accommodation and where, for loss 
prevention purposes, we need fire suppression systems we have, 
for example, gaseous suppression systems in some of the strong 
rooms in the basements.

6. Questioner’s name: Cllr Jeremy Hilton Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

Within this year's budget how many full-time equivalent children's 
social workers should we be employing?

228

7. Questioner’s name: Cllr Jeremy Hilton Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

How many vacancies does this council have for children's social 
workers?

We have 40 vacancies with offers made to cover 5 of these. We 
have an active, ongoing, recruitment campaign seeking to address 
all vacancies.

8. Questioner’s name: Cllr Rachel Smith Respondent’s name: Cllr Ray Theodoulou 

To: Cllr Ray Theodoulou

In light of the ruling of the First-Tier Tribunal, General Regulatory 
Chamber (Information Rights) in relation to the contract between 
Gloucestershire County Council and UBB Waste (Gloucestershire) 
Ltd which ruled that substantial portions of the contract must be 

Our Information Management service always looks closely at 
decisions relating to the council to identify any lessons to be 
learned.  Whilst the issue of more open contracting is a complicated 
one, I look forward to the outcome of the cross-party working group 
into this issue, which I believe is due to start work shortly.  
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disclosed in the public interest, including the tonnage payments and 
rates, what has Gloucestershire County Council (GCC) put in place 
to a) regain public trust in the transparency and accountability of 
political processes around public contracting; and b) to avoid 
another costly trip to the Information Tribunal?

9. Questioner’s name: Cllr Rachel Smith Respondent’s name: Cllr Nigel Moor

Noting that poor air quality not only contributes to 40,000 premature 
deaths in the UK every year, but also limits uptake of cycling, and 
reduces pedestrian numbers - harming wider public health goals, 
what is Gloucestershire County Council’s response to DEFRA and 
the Department for Transport's 'Draft UK Air Quality Plan for tackling 
nitrogen dioxide'?

Air quality is a matter which we take very seriously. We recognise, 
however, that reducing transport emissions of nitrogen dioxide 
requires a broad range of measures to be coordinated at both 
national and local level.
 
In our response to the DEFRA consultation we made several 
suggestions as to how local authorities, businesses and private 
motorists could be supported to make a swift transition to cleaner 
low carbon transport. For example, national initiatives to retrofit the 
most polluting vehicles, to install electric vehicle charging 
infrastructure and to administer scrappage schemes. We also 
highlighted the importance of engaging directly with residents and 
businesses to raise awareness, influence consumer choices and 
encourage more active travel.
 
Although no towns or cities in Gloucestershire were named in 
DEFRA’s consultation we do have a few Air Quality Management 
Areas. Over the past year we have worked closely with districts and 
with pupils at five schools to monitor air quality, raise awareness, 
make the link with active travel and support the national curriculum. 
We will be bringing more details to Environment Scrutiny Committee 
on 12th July and I look forward to seeing how we can take this 
further forward over the next year.

10. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Nigel Moor

To: Cllr Vernon Smith

Can you explain why the implementation of the parking scheme in 

The scheme is not running almost a year late. Following the public 
consultation last summer we have taken time to listen to concerns 
and modify the earlier proposals. We have also been working with 
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my Division is running almost a year late? businesses in the area.
 
Winter is not the time to be painting lines on roads due to the damp 
conditions and presence of salt. Therefore it made sense to defer 
the works to the summer when conditions are better.

11. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Nigel Moor

To: Cllr Vernon Smith

A number of residents on Gloucester Road where the pavement is 
particularly wide have long campaigned for parking on the pavement 
to be regulated to ensure that as many residents as possible can 
park their cars near to their homes. Can you explain how the 
recently painted parking bays assist in that?

The spaces marked on the pavement will only be available to 
residents with permits. Previously anyone could park there. 
 
The bays ensure that cars are parked considerately and pedestrians 
can use the pavement safely.

12. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Nigel Moor

To: Cllr Vernon Smith

The commencement of the signing and lining in connection with the 
parking scheme in my Division has caused more than a little 
confusion. What written information has been provided by 
Gloucestershire County Council to advise residents about what is 
happening?

There are many road signs in place to explain the period over which 
works are being carried out. Additional signs are put in place on a 
road by road basis giving 24hr advance notice of works at each 
location.
 
As with all the other permit zones, we write to residents and 
businesses before the implementation date with information about 
the parking rules.

13. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Nigel Moor

To: Cllr Vernon Smith

How long does it take the Council to paint white parking bays and 
yellow lines onto a road?

 

This depends on the road, levels of parking and through traffic and 
the types of restrictions being marked.
 
Work is done in stages: removing old markings, painting new 
markings and then snagging any outstanding elements, e.g. where 
there was a parked car.
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14. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Nigel Moor

To: Cllr Vernon Smith

What telephone number(s) have residents in my Division been 
advised to call if they have any questions about the parking review?

Residents can find all the information online at 
www.gloucestershire.gov.uk/parking or by emailing 
parking@gloucestershire.gov.uk 
or by calling 08000 514514

15. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Vernon Smith

To: Cllr Vernon Smith

When will my Highways Local work from the last Council be 
completed?

I’ve been informed that 8 out of the 10 of your highways local 
schemes from 16/17 were completed last year.  One of the two 
schemes is a contribution to a tree planting scheme.  The funds 
have been handed over to CBC and we are awaiting UBICO to 
carryout the planting.  The remaining scheme is a £750 contribution 
to a white lining scheme related to Alstone lane which is due to be 
completed in the second quarter of this year.  

16. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

Can you confirm that you will ensure that you, your staff, the Chief 
Executive, all former employees of the Council referred to in the 
OFSTED Report, the former Chair of the Children and Families 
Overview and Scrutiny Committee and your predecessor will 
cooperate fully with the Overview and Scrutiny Review into 
children's services which must undoubtedly follow the recent 
damning OFSTED Report.

I would like to take this opportunity to say sorry to the children and 
families that we have let down. There is now a considerable amount 
of work to be undertaken to review our existing cases and to ensure 
that we put in place the staff, systems and processes to keep 
children safe.

Of course we will support scrutiny wherever possible in looking at 
this issue, and in supporting the council in moving forward to 
improve services for vulnerable children.

17. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

It is quite clear that Councillors have been given false information 
about children's services for the last four years. As the new Cabinet 

Getting members the right data on which to make decisions is 
clearly a key issue arising from this report – not just at scrutiny level, 
but at cabinet too.  The wider issue of what management information 
we receive in this area will be something which the Improvement 
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Member, have you given any thought about how Members can 
better be enabled to properly scrutinise this vital area of work? What 
will you do to make this happen?

Board will look at closely – and we will ensure that the role of 
members isn’t overlooked in that.  

18. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Brian Robinson

To: Chair of Children and Families Overview and Scrutiny 
Committee

It is quite clear that Councillors have been given false information 
about children's services for the last four years. Given your new 
role, have you given any thought about how Members, and 
particularly those on the Children & Families Overview & Scrutiny 
Committee, can better be enabled to properly scrutinise this vital 
area of work?

The work of the scrutiny committee has a really important role to 
play in supporting our journey back to providing good services for 
children in this county.  For me, I believe continuing effective cross 
party scrutiny is key, and I will look to the views of committee 
members in particular and backbench members more generally to 
help me, and the committee develop specific proposals. 

19. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

How much Officer time has been spent on the work to centralise our 
adoption work into Adoption West and at what cost?

We don’t have a specific track of officer time spent on this project – 
although it has been significant.  We have benefitted from £700k in 
DfE grants to support this work. 

20. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

The only area of the Council's work which comes out of the 
OFSTED Report with any credit is that related to adoption. Do you 
agree with me that any moves to centralise this valued service into 
Adoption West should now be suspended. Shouldn't the Council 
instead focus on why our Adoption team have performed so well 
when the balance of the service hasn't?

I am pleased that our adoption team is working well – but there is 
always scope for improvement.  I would hope the regional adoption 
model will take on the good practice in areas like our own and apply 
it over a larger population.

There are couple of areas, not only adoption, where the report is 
more positive, and I would not wish us to overlook that.
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21. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Mark Hawthorne

To: Cllr Mark Hawthorne

It is understood that some members of staff have left the Council's 
employment as a direct result of the shocking OFSTED Report. 
Please can you confirm the annual salary of each of those who have 
left and what payoff they have received?

All staff salaries we are legally able to publish are on the county 
council website.  Whilst I appreciate the point that Cllr Coleman is 
making, he will understand that the council is constrained by the 
Data Protection Act and other considerations as to what information 
it can publish about individuals.  I am happy to organise a private 
briefing if that would assist.

22. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Shaun Parsons

To: Chairman of Council

During the final full meeting of this Council before the May elections, 
I praised the previous Cabinet Member for his work and that of 
Children's Services. Given what I now read in the OFSTED Report, 
the basis upon which I made those statements was clearly founded 
on misinformation that I've been given over the last four years. Can 
you please advise me how I can go about striking my comments 
from the public record?

I am afraid that there is no scope to edit the minutes of a previous 
meeting of council, although of course Cllr Coleman’s question 
today will form part of the record of this meeting, and preserve his 
concerns.

 

23. Questioner’s name: Cllr Chris Coleman Respondent’s name: Cllr Mark Hawthorne

To: Cllr Mark Hawthorne

Members of the public in Gloucestershire will undoubtedly be 
horrified by the contents of the OFSTED Report. Do you agree with 
me that had the Report been published before the May elections, 
your Administration would no longer be in control?

As you will have read yourself in the Ofsted report, one of the few 
areas that are not criticised is the role of councillors, from all parties, 
and the investment which we have put into this area over many 
years.  
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24. Questioner’s name: Cllr Lesley Williams Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

What is your department going to do to make sure that there is a 
cross party approach to solving the issues raised in the OFSTED 
report?

I welcome the offer of a cross party approach to the improving 
Children’s Social Care. I am sure all members of the council will 
want to ensure that we work together to keep our most vulnerable 
children and young people safe. As I said in my statement to the last 
Cabinet there is no issue more important for us.

We agreed at the last scrutiny committee that we would have a full 
discussion at the next Scrutiny meeting in July. One option that can 
be considered is a Task and Finish Group that can track the 
progress of the Improvement Board. 

I look forward to further discussions.

25. Questioner’s name: Cllr Lesley Williams Respondent’s name: Cllr Nigel Moor

To: Cllr Nigel Moor
Will the Cabinet member please update me on the ‘Stonehouse Big 
Dig’ – the ambition to lay a cable through Stonehouse High Street 
from Ryeford substation to Javelin Park incinerator site?

Officers will meet with WPD and UBB on July 6th to discuss the 
current position.

26. Questioner’s name: Cllr Lesley Williams Respondent’s name: Cllr Nigel Moor

To: Cllr Nigel Moor

In light of the tragic events in Kensington, what efforts has the 
Cabinet member made to a) evaluate the risk to Gloucestershire 
residents and businesses and b) to assure residents of their safety 
in their homes and public buildings?

See Question 2

Following the Grenfell Tower fire in London, Gloucestershire Fire 
and Rescue Service, on my behalf, issued a number of 
communications to residents in the form of 
advice/guidance/information to reassure them of fires in purpose 
built high-rise buildings. GFRS also undertook risk assessments to 
identify any hazards/risks.

 A proactive, high-profile reassurance campaign has been in 
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operation since the fire. In the first 48 hours since Grenfell, crews 
have carried out door-to-door visits on every high and medium-
rise residential building.

 Fire safety inspections have been carried out in purpose built 
high and medium rise buildings. 

 Gloucestershire Royal Hospital and Cheltenham General 
Hospital have been contacted and confirmed that the fire risk 
assessment was being reviewed and refreshed.  

Housing associations are reviewing all fire risk assessments for 
medium to high rise blocks of flats and sample testing any external 
cladding. The results are being collated by DCLG.

27. Questioner’s name: Cllr Lesley Williams Respondent’s name: Cllr Nigel Moor

To: Cllr Nigel Moor

How many schools across Gloucestershire have a working sprinkler 
system? Percentage and total numbers, and by size of school.

Number of Schools in the County = 299

Secondary Schools - 39
Primary School - 248
Special Schools - 12

Number of Schools with sprinklers – 6
Number with a watermist suppression system – 3
Total without = 290

% with sprinklers and with watermist suppression system: 3.1%

28. Questioner’s name: Cllr Lesley Williams Respondent’s name: Cllr Nigel Moor

To: Cllr Nigel Moor

What is being done to encourage schools in the County to improve 
fire safety and fire awareness.

The SHE team at Gloucestershire County Council carry out the fire 
risk assessments for the majority of schools in the county and 
therefore the fire safety and fire awareness through schools is driven 
by this team to ensure non duplication of work.

GFRS liaise with all county schools via the education team 
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regarding the fire safety management of buildings.  The risk of arson 
has been reduced, through appropriate security measures and if any 
works are being carried out by contractors they are adequately 
managed.

29. Questioner’s name: Cllr Lesley Williams Respondent’s name: Cllr Richard Boyles

What could be done to encourage schools to develop political and 
constitutional education for young people? How is the Council going 
to work with schools and young people to engage them in 
democracy and promote good citizenship?

As Cllr Williams will be aware, the County Council has very little say 
in the day to day running of schools in the county.  She might wish, 
in the first instance, to address her concerns to individual 
headteachers, particularly given the wide range of approaches to 
these issues taken by different schools.  

30. Questioner’s name: Cllr Lesley Williams Respondent’s name: Cllr Mark Hawthorne

To: Cllr Mark Hawthorne
In light of your decision to remove shadow positions from the council 
what efforts has your administration made to ensure that every 
councillor has access to the same information that cabinet members 
receive?

The constitution sets out the rights that all councillors have to 
access information.  

31. Questioner’s name: Cllr Lesley Williams Respondent’s name: Cllr Mark Hawthorne

To: Cllr Mark Hawthorne
What efforts will the Leader make to ensure that women, members 
of the LGBT+ community, and the BME community are represented 
properly at Council and in the Cabinet and that decision making 
includes their voices.

I certainly found it a shame that some political parties chose to 
target high profile female Conservative politicians in particular at the 
recent election.  We endeavour to represent all sectors of 
Gloucestershire society – and I am sure I can count on Cllr Williams 
and others members to draw to our attention any instances where 
they feel we are remiss in doing so. 
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32. Questioner’s name: Cllr Kate Haigh Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

There have been clearly identified failings at both the County 
Council and by the police in protecting our children from 
abuse. What are you doing to work more closely with law 
enforcement and other child protection organisations in the local 
area to ensure that every child gets the help they need?

This is a subject which I feel strongly about and, as a former police 
officer, I feel well placed to ensure we further develop our 
relationships with the police.

The Chair of the local Safeguarding Board has already been asked 
to join our Improvement Board and he will lead on multi agency 
engagement with the plan. Senior officers are also due to meet with 
police representatives soon to align our improvement planning work.

33. Questioner’s name: Cllr Kate Haigh Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

In light of the damning investigation into CSE failings of the 
Gloucestershire Constabulary what is being done to make sure that 
their failings, do not become ours?

The Gloucestershire Children’s Safeguarding Board oversees the 
CSE multi-agency response. As part of their safeguarding role they 
will be taking a lead for reviewing the partnership’s approach to CSE 
and holding key partners to account for their performance. 

It is also important to note that both inspections reports identify 
some better or improving practice in relation to CSE. There have 
been some notable cases where action has been well coordinated, 
victims have been supported and perpetrators have been prevented 
from causing more harm. 

34. Questioner’s name: Cllr Kate Haigh Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

What date did the administration receive the preliminary OFSTED 
report and then the final OFSTED report, before it was publically 
released?

Ofsted are very clear that any feedback or draft reports they provide 
prior to publication are not final and should not be widely circulated 
or published. This is at least in part because Ofsted has internal 
moderation processes and the contents of the report are subject to 
change.

A draft version of the report was received on 25 April 2017. The 
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council had 5 working days to submit any factual corrections.

The final version was received on 9 June, two days before 
publication.

35. Questioner’s name: Cllr Kate Haigh Respondent’s name: Cllr Richard Boyles

To: Cllr Richard Boyles

What efforts will your department make to ensure that resident’s 
parents and staff have confidence in our ability to deliver 
outstanding care to children and families?

I recognise that we will need to rebuild trust and confidence in our 
frontline social care teams. 

The only way to do that will be firstly to listen to what people tell us, 
including children and young people Then we need to work closely 
with staff to rebuild their morale and confidence so that they are 
working more effectively and responsively with families. That will 
take time but we have brought in some experienced managers to 
help this process.

Finally trust and confidence will return once our local teams are 
responding well to children, there is good engagement with partners 
and we are making the most of community based support to keep 
families away from needing specialist services. 

I do not under estimate the size of this task or the length of time it 
will take but I am confident we can achieve the necessary changes. 

36. Questioner’s name: Cllr Kate Haigh Respondent’s name: Cllr Ray Theodoulou

To: Cllr Ray Theodoulou

Women and the LGBT+ community across the County are 
concerned that the agreement between the Conservative 
Government and the DUP barters their rights away. Will the Cabinet 
member write to the Prime Minister to say that women's and LGBT+ 
rights are not a price Gloucestershire is prepared to pay. And will he 
outline what steps he is going to take to reassure these residents 
that we will stand up for them in this County?

I am impressed by Cllr Haigh’s ability to canvass the views of all 
women and LGBT people across the county and to speak on their 
behalf.  Rest assured that the party that delivered equal marriage, 
and which has elected the only two female prime ministers in British 
history, will never compromise the rights of either group.  

Perhaps Cllr Haigh will  take the opportunity to reassure us all too 
that the links between her party leader and his “friends” Hezbollah, 
whose position on gay rights, sexual equality, and the rights of 
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Jewish people is not exactly outstanding, will not undermine the 
Labour’s party’s historic record of support for these minority groups?
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